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Executive Summary

When people start their own businesses they usually have the same impede the expansion and lower the income of his or her organization.

dream: Freedom. Freedom of time and the freedom that wealth

brings. The freedom of a business that “works while you sleep” and In light of this, we see that it is of the utmost importance that executives

grows on its own. are trained on what they are supposed to do, which is the subject of this
whitepaper.

But few know how to make the transition from employee to CEO

and what that really entails. While many may covet the title of

“CEQ,” they would not the responsibilities, duties and burdens. As

many new business owners learn, it’s not an easy job.

A true CEO is an executive who obtains execution of responsibili-
ties, programs and actions in an organization in order to further
the goals and purposes of that organization. In order to assure the
growth of an organization, to increase the income and viability, and
to accomplish what that organization is trying to do, it is vital that it
is run by good executives.

The work of an organization depends upon its personnel and the
performance of the duties they are assigned. Every person within
an organization has a function, but it can get difficult for personnel
to do their functions when they do not have good executives who
delegate tasks, oversee production and keep everything aligned by
getting the projects done that are part of the strategic plan.

An employee’sidea in an organization is “Get the work done”, which
is the way it has to be. This basis of operation for an executive is fa-
tal though. An executive has to operate on the idea of “Get people
to get the work done.” A bad executive —one who has a nebulous
understanding of his own duties— will inevitably reduce morale, in-
crease the workloads of personnel to a point of turnover and thusly
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The Challenge

In 2007, one of the largest physical therapy consulting firms in the
United States, Measurable Solutions, contacted Accelerated Train-
ing Solutions to fill a need in their training line-up. Their training
consisted of a series of administrative and management courses,
which all of their veteran clients had gone through, with one train-
ing goal left unaccomplished: learning to hold the position of the
CEO and create a practice that is being run stably by the staff.

The biggest problem many of the business owners were facing was
they wanted to grow their organization, but didn’t know how to
without becoming over-worked. Most of the owners equated “ex-
pansion” with “increased personal workload,” and they were un-
derstandably reluctant to strive for this.

What was needed was a way to move the owners from a stage
where they are handling a large portion of the workload them-
selves and “putting out the fires” to a stage where the workload is
carried by the staff and the owner isn’t constantly pulled back into
putting “fires” out. In this second stage the CEO would oversee the
organization, run his executives on programs and see that targets
were fulfilled to assure expansion. In this stage, the CEO would “get
people to get the work done.”

Even though the problem might seem obvious, many owners were
simply not trained enough and did not have the know-how and so
could not establish an organization where he or she was not con-
stantly falling into getting the work done themselves. This plateaued
expansion and kept the owner stressed out and overwhelmed.

The goal was to get these owners to quit working IN the business
and get them to work ON their business, and to get their business
to work for THEM, not vice versa.
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The Solution

By first assessing which know-how was missing, Accelerated Train-
ing Solutions got a clear picture of what training had to be imple-
mented in order to fill the void of knowledge and get the individual
to be the CEO, do what it takes to build the company and have
what he truly wants: the freedom of a viable, expanding organiza-
tion that doesn’t consuime his or her life.

The result was the breakthrough CEO course.

The theory of the CEO course was so expansive that it had to be
split into three training levels. In order to raise the awareness of
what was learned and drastically increase the data retention and
understanding of the materials, each level had to have its own drill-
ing module. Each drilling module was created to assure the individ-
ual can apply what he has learned when he returns back to his work
environment. Lastly, to assure rigorous application with no margin
for error, an implementation program was introduced as part of
each level. The implementation program’s purpose was to guide
the student in implementing the tools that he has learned. After
the completion of a step in the implementation pack, a compliance
report with attached evidence would get sent to the training or-
ganization to assure that each step was fully and correctly done in
order to achieve the called for products.

The course contains three levels that are done one at a time.

The first level teaches the CEO how to build an unshakable foundation
for his organization by implementing the fundamentals of organiza-
tion, team building, production and leadership.

The second level teaches the CEO how to use policy, strategic plan-
ning and program execution to expand his organization and how to
get smooth compliance with command intention from all personnel.

The third level teaches the CEO how to keep the organization aligned
and coordinating at all levels so as to maintain effortless operation
and expansion.

Each level is comprised of a course pack, drills pack and implementation
pack.

The course pack provides all the theory.

The drills pack provides cutting edge accelerated learning exercises
that drastically increase data retention, understanding and the ability
to apply what is taught and get results.

The implementation pack provides a step-by-step program for the
CEO to follow to put everything he has learned into practice and see
the immediate benefits.
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Case Study #1

“l have a big dental practice and have been a successful CEO for
some time. | have a trained office manager and a great staff. |
have been able to leave my practice with complete success several /

Production

times— one stint for eight month.
300

“l have been holding my own in this down economy, but wasn’t
able to get to a new higher level of expansion. | enrolled in the
CEO course and stats have been highest evers! | am only % the way
through this course and my office is breaking through the previous
monthly production target that we have not been able to hit in the 275
past ! This is occurring even though | have been gone several days
for the month of April.

“Anyone who is already a good exec and has been successful, but /\
now ready to really go into a whole new level of executive skill, 250

should do this now!

“This economy is not a barrier. Lack of advanced data on this course

is the barrier. In this economy, you have to know this data! Your

executive skills and executive competence is the only thing that will 225 4

not only bring you through these times, but at an even higher level
than before.

“l am leaving in September for 4 months without any doubt my
absence will not shake the stability of my practice.” 200

Scott Sharf, DDS T, e Ty
Northwoods Dental
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» Case Study #2
“We started with Measurable Solutions in April 2006. Our patient Patient Visits
visits were around 80-90 per week around that time. A couple of | .,
weeks ago we surpassed 500 patient visits a week! /
“When we began our executive training we had three PTs. Last %0
week, we hired our twelfth PT and there is an offer on its way for
our thirteenth PT. Our success is directly related to our executive | 475
training and most recently the CEO course. ﬂ /
. 0 . . 450
“When you fully and intentionally implement the business and
management training, you will achieve what you want. In fact two
weeks ago | was on a week long vacation and we hit a highest ever | %%
in patient visits. The CEO course was a great course that we took / \/
this year which has directly contributed to our success. This success 400
would not have happened for us without the executive training and / V
fully implementing all that we have learned.”
y imp g e /\V/\
Eric Bull and Jacques Beauchamp \ / \ /\ /
Physical Therapy Practice Co-Owners 350 v \/ \/
325
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Case Study #3

“The CEO Course provided valuable insight to the basic operations
of the company. It went beyond the standard courses and taught
me not just about stats, but how to better manage them. It also
provided me with the tools necessary to develop AND implement a
game plan to empower my Vice Presidents to take on more respon-
sibilities.

“The results have been fantastic and our stats show it! | no longer
have to show up to our weekly meetings with lists of tasks to del-
egate — my Vice Presidents and directors are coming to me with
their take on their areas and with plans to better their individual
situations.”

Chris Wicker
Physical Therapy Practice CEO
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» Conclusion

It is a commonly observed truth that nothing remains exactly the
same. Things either grow or they shrink and organizations are un-
fortunately affected by the same principle. When something seeks
to stay the same, it naturally contracts. In this principle, we see that
the only positive action that assures survival is expansion. Only an
outside force with the intention to expand can make something
grow. That outside force is the executive who is trained and knows
how to build a productive organzation beneath him.



